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(10) The Gender Equality and Diversity Inclusion Strategy emphasizes gender as both a cross-cutting theme in Hivos’ work and the focus of 
distinct programming, research and advocacy. It ensures that Hivos continues to support programs that consistently address gender 
inequalities, acknowledge diversity and contribute to building a body of staff that represents the societies we serve. 
https://www.hivos.org/who-we-are/our-organization/integrity/

Further to this, DDP has supported the creation and maintenance of similar rapid responders networks at 

regional level in the Former Soviet Union (FSU), Latin America, and the Middle East & North Africa (MENA) 

regions, and will continue to do so in the coming strategic period. DDP aims to create further bridges 

among regional rapid responders networks (RRN), supporting more exchange between Rarenet and 

regional RRN members. In order to improve RRNs’ outreach and impact, DDP will clarify entrance points to 

these networks for those that could take advantage of their support, and enable documentation of 

processes in order to facilitate the possibility for local initiatives to set up specific rapid responders 

networks that fit their needs. Finally, DDP will start investigating the need expressed by different RRNs to 

provide more opportunities for tailored training-of-trainers and training curricula that are specifically 

oriented towards rapid responders and take into account their needs, threats and capacities. Shaping 

more capacity building among RRN will be achieved through partnership with all DDP partners and the DIF.

Strengthen Gender Equality and Diversity Inclusion (GEDI): DDP will mainstream a gender 

equality and diversity perspective in our programme and key activities, in line with the Hivos 

Gender Equality and Diversity Inclusion (GEDI) strategy(10). We do this by acknowledging that our 

activities can affect people differently and that gender and sexual orientation are a key factor 

in this. Women and men, as well as people who are gender non-binary, have different 

perspectives, needs, roles and resources, and class, race, ethnicity, disability and age may 

reinforce these differences. Therefore, DDP will incorporate an assessment of the implications of 

our interventions for different people and addresses these differences and other power 

structures that create inequality for individuals and communities with regard to their access to 

security and protection.

Increasing transparency: DDP will make non-confidential information on our activities more 

easily available to a wider public. We will implement a section on DDP site resuming our 

outcomes and creating a public version of our annual reports. Our efforts to increase 

transparency will be undertaken without undermining the confidentiality necessary to our work.

Continue with the holistic approach: The holistic approach to digital threats adopted by DDP 

in its activities has been well received and continues to be validated more broadly in the field of 

HRD protection. DDP will continue to engage with allies – old and new – to deepen and improve 

this nascent approach.

Strengthening of local and regional capacities: Attacks on HRDs and crackdowns on Internet 

freedom often require responses which are informed by deep knowledge of the local contexts in 

which they take place. DDP therefore seeks to strengthen regional and locally-embedded 

Fellows, rapid responder networks, Internet freedom and digital security initiatives.

Simplified and improved outreach: DDP’s communication regarding its grants and other kinds 

of support offered will be simplified, clarified, and made easier to access.

Learning actively and sharing lessons: As an innovator and facilitator of dialogue and the 

development of best practices in the ecosystem, DDP is now well placed to establish mechanisms 

for learning from our work, and share these along with the lessons which come out of it, with our 

partner organisations and the broader ecosystem.
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